Colfax PTO Executive Board

Tuesday, August 7, 2007

Minutes

In attendance:

Barbara Griffin
Rhonda Rothman

Dianne Condi

Ida Simpson

Jenny Ganger

Donna McCartney

Shannon Ewing

Paul Foster

Jane Opgaard

Mike Gordon
President shared responsibilities breakdown:
Barb – 

Fundraising

Volunteers
Special Events

Contact with David (through Dianne Condi)
Paul –

Communications

Secretarial

Treasurer

How often to meet for EB?

No fixed dates were decided on. There were suggestions and discussion about how frequently meetings would occur (Paul suggested monthly for first 2 months and then assess), possibly changing the day of the week. Donna recommended we schedule EB meetings one week before the regular PTO meeting.
Next EB Meeting – Tuesday, August 28, at 6:30 p.m. Location TBD

PTO table at Back to School event. – Wednesday, August 22
Sign up sheet for directory.
Pick time slots for manning table.
Barb will send out e-mail for sign-ups.
Mike will get items for a fundraiser raffle to benefit the playground.
Legal responsibilities

Bill Axtman will make presentation on legal responsibilities of executive board at a future EB meeting, next one?
PTO Meeting Schedule

Possibly alternate days of week, change times, locations (East Hills, Homewood), committee breakouts, possibly after school (good for teachers), during school?

David and EB solicit feedback from everyone at the B2S event on 8/22.
First meeting will be Thursday, September 6, 7:00 p.m. at Colfax.
PTO Meeting – How it will work

Minutes can be brief. Do they need to be approved? Check in bylaws.
Minutes will be distributed via newsletter, yahoo group, etc.
Report on PTO business.
There will be a main topic for discussion.
Q&A – Lineup in queue to ask questions?

Need to have structure, but we need to allow for some flexibility.

Construction Delay

Update will be given on 8/22 from DMS.
Currently, we are looking for occupy in January.

Monthly update in newsletter and at meetings.

Shannon will make the contact with Central Office. Rick Fellers committed to a monthly update.
Elicit a question bank. David will submit to Central Office and we can distribute answers.
Six-Day Schedule

More flexibility, everyone gets Spanish, kids don’t miss the same class for gifted, music, choir, etc.

Moving Ahead Together Committees
Updates from each for newsletter.

Communication

Yahoo Group

Newsletter – Ellen will do layout, Jenny will be editor
First issue for 8/22 – What is the PTO, Board Members, solicit for construction question bank. We send info, assets to Jenny.
There will also be a school-based newsletter from Dianne/David, so efforts need to be coordinated to decide which info goes where.
Homeroom Reps (increased role) and Grade Reps
Financial audit
Paul will meet with Terry Kennedy and Jane.
$50 each for 44 teachers (28 homerooms), from PTO budget.

Fundraising
School will do Cherry Dale (candy, gifts, etc.).
PTO will do bulb sale in the fall (new) from Dutch Mill Farms, plant sale in the Spring.

Hoagie Sale.
Recycle printing cartridges, museum memberships, target, office depot, giant eagle box tops, Upromise, etc.

Playground

$81,334 in playground account, over $120,000 committed.

Walk-A-Thon? Jane will get info, did in SF.

New layout necessary because of drainage pipes being moved, tanks under playground.

Other potential sources of revenue:

An appeal letter may be sent in the future (pending discussion, DMS approval).

Lemonade stand/bake sale on Story Walk Day.
Possible support from Judy O’Connor.
Lower-scale Bossa Nova-type event.

Bob O’Connor Community Cookbook idea.
